MINUTES of ANNUAL BOARD MEETING: June 18, 2025
Time: 4pm
Location: 60 Bell Boulevard North, Lehigh Acres, FL. 33936 and Zoom

Attendees: Carolann Swanson (Roetzel & Andress), Jeffrey Wood, Maria Rojas (Tripp
Scott), Board Members: Mark Stichter, Walter McDonald, Robert Hurst, Lutgarda Padrone,
Jhon Freddy Correa, Nick Yantorn, Yolanda Flores, Miranda Pugh (SFS), Lorena Peters
(Principal), Joe Torregrasso Ed.D., (Business Manager).

Call to Order/Opening Discussion: The Board Chair thanked everyone for attending and
made mention of several critical topics including legal updates on construction claims and
a lawsuit against Lee County, revisions to staff contracts, new Florida legislation impacting
schools, and a detailed review of the school's financial status and upcoming budget. Key
discussions also revolved around facility needs for the new building and staff
compensation.

» Motion Approved: Approve the minutes of the February 26th meeting as submitted.
¢ Motion Approved: Approve the May 31, 2025, financials as presented.

Topics Discussed:
¢« Legal Updates (558 Process & Lee County Lawsuit):

o 558 Process: Jeff Wood, attorney from Tripp Scott provided an update on the
558 process to preserve the school's rights regarding construction claims.
Responses to the 558 letters were received and are consistent with previous
discussions, indicating some "finger-pointing" among vendors. The focus
remains on completing the building, with litigation remedies to be addressed
later.

o Local Counsel: The board discussed potentially retaining local counsel for
the construction litigation to manage costs. Carolann Swanson from Roetzel
and Andres introduced herself, highlighting her firm's experience in
commercial and construction litigation and her hourly rate ($375/hour).

o Motion Approved (Preliminary): Agreement to an engagement letter with
Carolann Swanson's firm (Roetzel & Andress) for construction litigation,

pending an in-person meeting with the board for further discussion and a
final vote.



Lee County Lawsuit: Jeffrey Wood discussed the lawsuit against Lee County
regarding the sharing of surtax funds. New legislation (HB 1255) now includes
"surtax" in the statute, which should help charter schools. Settlement talks
are ongoing, and the district may pay what is owed.

o Staff Contracts (2025-2026):
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The Business Manager and an attorney from Tripp Scott discussed revising
staff contracts for the 2025-2026 school year. The current "one-size-fits-all”
contract is not ideal, and a multi-tiered approach (executive, teacher,
administrative staff) is being considered to address legal differences (e.g.,
overtime for administrative staff).

Offer letters may be used as an interim solution if new contracts are not
ready by July 1st. The Business Manager will receive templates for letters and
multi-tiered contracts.

¢ New Florida Legislation:

o

SB 296 (Middle & High School Start Times): Maria Rojas from Tripp Scott
explained the new law prohibiting middle schools from starting before 8 AM
and high schools before 8:30 AM, effective July 1, 2026. Schools can submit
areport to the FDOE by June 1, 2026, to request an exemption with a
rationale.

HB 1255 (Local Government Enforcement on Charter Schools): This bill,
effective July 1, 2025, restricts local governments from enforcing certain
rules (parking, capacity, hours, site size) on charter schools unless uniformly
applied to all public schools. Charter schools are also exempt from land use
changes/permits not required of other public/private schools.

SB 1402 (Dropout Retrieval Programs & Virtual Instruction): Clarifies the
definition of dropout retrieval programs and requires virtual instruction
providers to receive school grades based on student assessment scores. Jeff
noted this could offer flexibility for attendance and future program
operations, potentially allowing charter amendments.

HB 443 (Charter School Autonomy & Data Sharing): Authorizes charter
schools to adopt their own student conduct codes (meeting/exceeding
sponsor standards), requires governing boards to adopt parental rights
procedures, and prohibits sponsors from imposing certain



deadlines/enrollment limits. it also clarifies that sponsors must share
student data.

Financial Review (May 31, 2025) & 2025-2026 Budget:

o

Current Financials: Substantial impacts to the budget resulted from the
settlement from the prior Consultant in March and the unforeseen facility
costs to the new building.

Next Year's Budget (2025-2026): The budget projects a surplus of $49,621
with 325 students. The goal is to reach 350 students to provide a larger
buffer, anticipating unexpected costs. An updated budget showing the
second promissory note will be made available at the next Board meetingin
July 2025. The school has been identified as a Title | school for the 25-26
school year, receiving $39,000.

Payroll: A 2% raise was proposed for staff. Discussion led to a motion to
approve a 3% raise for all staff (hourly and salaried), excluding Miss Peters,
whose salary will be set at $95,000 for now, with a potential increase to
$100,000 pending further review and data on other principals' salaries.

Motion Approved: Approve a 3% raise for all staff (hourly and salaried), with
Miss Peters' salary set at $95,000 for the upcoming year, subject to review
and potential increase later.

Additional Loan: Information on the second loan ($435,000) and its payment
schedule is still pending from Building Hope.

Bank Representation:

The board needs to update bank signatures and account managers. Currently, the
former Consultant and an SFS representative are listed for TD Bank and the

representative from SFS is the manager for the snack account at Wells Fargo. Joe

Torregrasso, Ed.D. and a Board member must be assigned to both banks. The
protocol from both banks is to provide them with a copy of our approved Board
minutes showing the change in signatures and account managers. Along with that,
a letter from our Board Chair notarized approving such a change. The board needed
to select a second signatory from the board members. Pastor Nick Yantorn was

nominated as the primary second signatory, with Mrs. Padrone as a backup if Pastor
Nick is unavailable.



Motion Approved: Remove current signatories from the TD Bank account and
replace them with Joe Torregrasso Ed.D., and Board member Pastor Nick Yantorn,
and Mrs. Padrone (as backup).

Building Project Status (Heatherwood):

o CEO/TCO: The Certificate of Occupancy (CEO) date is TBD (originally April
25). Heatherwood is working to get a Temporary Certificate of Occupancy
(TCO) by August 1st to allow moving in.

o Fencing: Fencing is expected to start in 2-3 weeks.
o Cameras/Network/Phones:

» Comcastwill install fiber optic internet (waiving $15,000 installation
fee for a 3-year contract), significantly increasing speed.

= Discussion on lockdown systems: The school currently uses
"Centigex" ($99,000 installation, $16,000/year service), but other
charter schools use "Tap App" ($3,000/year). The board will consider
switching to Tap App for cost savings and compliance.

= Quotes for network/cameras: Green Wire quoted $34,000 and Sunset
Computers $21,000. Concerns about Sunset Computers' lack of
school experience were raised. Pastor Nick, Board member suggested
getting a quote from "Key Security" (used by his church for cameras).
Walter McDonald, Board member suggested the school reach out to
David Southwick from TCAA for the third quote.

o Drainage: There was a Drainage Report done in June 2023. A critical concern
was raised about inadequate drainage around the new building, potentially
leading to foundation problems. A quote of $30,000 for drainage on both
sides was received from Heatherwood. The Business Manager will seek other
bids.

o Doorknobs: All classroom doorknobs will need to be replaced to comply
with state law requiring doors to be lockable.

o E-rate & Fundraising: Business Manager plans to initiate the E-rate process
to seek additional funds and will explore other fundraising opportunities
(e.g., Civic Builders).



e School Performance (Lorena Peters):

o Graduation Rate: The school achieved a 32% graduation rate (62 diplomas),
which is significantly higher than other local high schools (Palm Acres 25%,
City of Palms 28%, Acceleration Academies 35%). This was praised as an
"amazing number" and a "team effort."

o Testing: High test scores were reported: Geometry (over 100%), US History
(98%), Biology (100%), 9th/10th grade FAST (94.7%), PM3 (96.6%).

o Community Engagement: Businesses are interested in donating (VFW
donated $1,000), and the security company (Tier One) will also donate $250.

Action lItems:

¢ Action ltem: The Business Manager and Yolanda Flores, Board member, will work
together to gather information on principal salaries at other at-risk charter schools
and make a recommendation to the board.

¢ Action Item: All board members will get back to the Business Manager with their
availability for a meeting during the last week of July to finalize the budget and other
pending items.

e Action Iltem: Board members encouraged them to visit management companies for
tours and discussions.

Adjournment: Meeting adjourned.



