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Minutes of the Special Board of Directors Meeting January 21, 2025

Roll Call: All board members were in attendance: Mark Stitcher, Walter McDonald,
Robert Hurst, Lutgarda Padron, Jhon Correa, Nick Yantorn, and Yolanda Flores (attended
by Zoom).

Mr. Hurst began the meeting by expressing his concerns about the lack of progress on the
settlement between the school and CSCSI. Mr. Stichter and Mr. McDonald arrived late.
Mr. Hurst asked if Mr. Stichter would like to take over. Mr. Stichter asked if the meeting
had been officially called to order. He was told that it had not.

Mr. Stichter officially called the meeting to order and welcome all the visitors. He stated

that a notice of the meeting was posted on the school website.

Mr. Stichter asked if there were any corrections to the board meeting on November 6.

None were noted. The board voted to approve the minutes from the November 6, 2024,

meeting.



M. Stichter stated that we were here at the meeting at the request of Mr. Hurst and the
reason was, as stated in his email to the board on January 14, to vote to terminate the

contract with CSCSI.

Mr. Hurst motioned to terminate the contract with CSCSI. Ms. Padron seconded the
motion.

Mpr. Stichter stated that the Board has spent $18,000 in unbudgeted legal expenses, not
including our attorney’s fees, to attend our meeting on December 6th so far this school
vear, which began on July 1, 2024. In a discussion with Jeff, our attorney, he was told that
if a lawsuit is initiated, the starting point in cost would be $100.000 and would 2o up from
there.

After much discussion by all board members, it was decided not to terminate the contract,
but to allow the parties involved time to work out the issues. It was decided that they

would have until February 14" to come back to the board with various options.

A discussion pursued, regarding the structure of the agreement. Mr. Hurst stated that he
felt that there should not be a management company that would come into the school and
take over for CSCSI. He stated that he had a conversation with Dr. Torregrasso and asked
him to be the business manager and that Dr. Torregrasso had agreed to do so. He
continued to state that Ms. Peters would take over as the principal, Mr. Hurst made a
motion to pause looking for a management company until the attorneys work out the final
agreement with CSCSI, Ms-—Padron-seconded-the-metion. The motion was not seconded.

M. Stichter stated that he had already spoken with two of the three possible management
companies, and he had a planned meeting for tomorrow with the third company. He stated
that he was impressed with the two meetings he had. He proceeded to explain why the

board should consider going with a management company.

All board members expressed their point of view on the matter, and it was decided that all

considerations should be researched and be shared with the board by February 14th.

Next Board Meeting: February 26, 2025



