Meeting summary for Board Meeting (07/17/2025)

Quick recap

The board meeting addressed various administrative and financial matters, including budget revisions,
project bids, and contract extensions. They discussed and approved bids for drainage work and security
camera installation, with a focus on selecting experienced contractors and maintaining good relationships
with affiliated organizations. The board also reviewed financial updates, addressed technical issues for the
upcoming school year, and unanimously extended Joe's contract through 2025-2026.

Next steps

e Joe toreach out to David Southwick regarding camera system details, including number of
cameras, coverage areas, storage capacity, and video quality.

e Joe to follow up on the progress of fiber line installation and keep the board updated on the
timeline for school opening.

e Joe toexplore e-rate funding options for next year to help cover monthly IT and Comcast bills.

e Joe to monitor the drainage and fencing installation projects starting Monday.

e Joe to coordinate with April Kelly regarding the second coat of blacktop for proper water drainage
in the new parking lot.

e Joe to prepare and send relevant documents to board members for the July 28th meeting.

Summary
Special Session Attendance and Coordination

The meeting began with attendance checks and technical issues, with Debbie noting they had a quorum of
five members present. Joe explained that David Southwick, who owns Integrated Fire and Security, was
not present but was affiliated with the company. Debbie inquired about Pastor Correa's whereabouts, and
Joe mentioned that Miss Peters was trying to reach him. The meeting was scheduled as a special session
with an abbreviated agenda, and Debbie hoped to move through the items quickly. Joe requested that Mr.
Capello email the Zoom link to Pastor Carrera, and Debbie asked Mr. Hurst if he was in North Carolina.

Budget and Building Updates Meeting

The meeting began with Debbie noting the absence of Ms. Flores and the presence of all other members.
They discussed the urgent matters that couldn't wait until the July 28th meeting, focusing on budget items
from Building Hope. Joe suggested reviewing the board minutes from the last meeting, but Debbie decided
to postpone it until the 28th due to pending signatures. Debbie then moved to review the revised 2025-
2026 budget, but Joe pointed out they were still waiting for the secondary promissory note. The



conversation ended with Debbie introducing the topic of new building bids for cameras and IT, but Joe
interrupted to mention he had been reviewing some matters before the meeting.

District Financial Planning and Updates

Joe presented financial updates and discussed the district's current account balance of $203,000. He
explained that choosing the middle bid of $16,000 would reduce the account to $112,000, buta $111,000
deposit from the school district on July 31st would raise the account balance to $223,000. Joe concluded
that the district could manage these financial challenges with the new higher FTE deposits from the
district.

Drainage Project Bid Evaluation

Debbie and Joe discussed the drainage project, with Joe noting that delaying could risk additional flooding
and damage to the building. They confirmed they have the funds to proceed with the project now. Joe
presented three bids for the work: a local contractor at $10,000, Lee County Plumbing at an unspecified
amount, and Heatherwood Construction at $30,000. Lee County Plumbing impressed Joe with their
detailed analysis of the building's drainage needs and past experience with Heatherwood Construction.

Lee County Plumbing Bid Approval

The board discussed and approved Lee County Plumbing's bid of $16,000 for a drainage project, with
Debbie accepting the motion after Joe and another board member expressed support. The board rejected
lower bids due to incomplete project assessments and a significantly higher bid from Heather Woods. The
conversation ended with Joe mentioning that Miss Flores had provided an 8-page Al comparison of the
first two bids for cameras and network work, though this was not discussed in detail.

School Project Bid Evaluation

Joe discussed the evaluation of three bids for a school project, highlighting the pros and cons of each. He
expressed a preference for David Southwick's company, citing their experience with schools and
government buildings, as well as their historical affiliation with the school. Joe mentioned that David
Southwick had previously served as a consultant on a church project, demonstrating his expertise and
commitment to quality work. The board discussed the pricing of the bids, with David Southwick's
company being slightly higher than the others. Joe recommended choosing David Southwick's company to
maintain a good relationship with their sister school, Tri-County.

Security Camera and IT Updates

The board discussed security camera installation, with Nick raising concerns about camera coverage,
quality, and storage capacity, which Joe addressed by confirming classroom cameras and promising to
follow up on storage. Debbie accepted David Southwick's bid for the camera system, and Joe mentioned
that fencing installation would begin Monday, with drainage issues in the new parking lot to be addressed



by the second coat of blacktop. Joe also noted that e-rate funding would be explored for next year to help
with IT bills, and while fiber line installation was progressing, the school opening date was estimated to be
2-3 months away, with state testing potentially moving to the old Faith Hall building due to better
connectivity.

Joe's Contract Extension Approved

The board voted unanimously to extend Joe's contract through the 2025-2026 school year, with the same
terms as his current contract. Joe expressed his appreciation for the support. The conversation ended with
areminder of the next meeting on July 28th, and Joe mentioned he would send documents closer to that
date.



