DONNA J. BEASLEY TECHNICALACADEMY
BOARD MINUTES
JULY 28, 2025

Date: 7/28/2025
Time: 4pm
Location: School site, 60 Bell Boulevard North, Lehigh Acres 33936

Roll Call: Mark Stitcher, Walter McDonald, Robert Hurst, Lutgarda Padron, Jhon Correa,
Yolanda Flores, Nick Yantorn.

Review of Public Notice: A notice was posted on the school’s website.
Approval of Board Minutes from last meeting July 17, 2025.

Welcome Visitors: The Board Chair, Mr. Mark Stichter began the meeting by thanking everyone
for being present and requested due to the number of topics to be discussed and the time
anticipated to discuss with them that the evening’s dialogue stay on point.

Summary

Plumbing and Electrical Installation Planning

Joe Torregrasso-Business Manager (BM) discussed the need for a plumbing solution, suggesting
a simple fix involving a pipe or stone structure. He planned to consult with the lead plumber
about the installation. The BM also mentioned waiting for electric service to be installed, as it
was listed as pending on the site plan. He intended to speak with April about the transformer
location, which he believed might have been placed across the street.

Board Approves Minutes, Hires Attorney

The board approved the minutes from their June 18th annual meeting with a correction to

remove an "E" from "CEQ" and "TCO" in the building project status section. The BM introduced
Carol Ann Swanson, an attorney from the Retzel and Andris law firm in Fort Myers, who
presented her firm's credentials and experience in construction litigation, expressing interest in
representing the board as they seek recourse for construction project failures.

Legal Strategy and Engagement Discussion

Ms. Swanson explained that her firm cannot discuss the merits of the case until retained but
emphasized their conservative approach to litigation and commitment to transparency. She
clarified that no retainer fee was requested, and outlined the process for engaging their services,
including a potential interim report at the next board meeting. Ms. Swanson addressed concerns
about timing, emphasizing the importance of not interfering with the building completion, and
explained that a 558 notice had been served, allowing for a 60-day cure period before any
lawsuit could be filed. She concluded by discussing the possibility of pre-suit mediation or
arbitration, and the potential for attorney fee reimbursement if the board prevails.



Construction Attorney Engagement Discussion

The board discussed engaging a construction attorney, Heather, to investigate a building
orientation issue. The Board Chair recommended hiring Ms. Carolyn Swanson, who is a member
of his rotary club and specializes in construction law. The board agreed to sign an engagement
letter with Ms. Swanson, allowing her to review documents and assess the legal position before
the TCO is obtained. Walter suggested this approach would be cost-effective and provide a clear
path forward. The board also confirmed that a 558 notice had already been sent to
subcontractors.

Legal Construction Contract Discovery Process

The group discussed the discovery process related to a legal matter involving construction
contracts and the role of various parties. The BM emphasized that any communication from Ron
should be handled by attorneys to avoid potential legal complications. They clarified that while
Ron might have been involved in communications, the attorneys should handle any outreach to
him. The team also discussed the need to review existing contracts and paperwork to understand
the roles and responsibilities of different parties involved in the construction projects.

Budget and Enrollment Strategy Approval

The board approved moving forward with signing the engagement letter to allow Carol Ann to
review documents and collect additional information, acknowledging that the discovery would
take several months. Joe presented a revised budget with a target enrollment of 350 students,
noting that while reaching this goal by October would be challenging, it was necessary to ensure
financial stability. Miranda clarified that the funds would be recorded as deferred revenue, The
board discussed the implementation of Title I Funding, and Joe agreed to verify and update the
policy manual regarding course reimbursement.

Budget and Facility Planning Discussion

The meeting focused on budget discussions, including the payment of $4,700 monthly to Ron
and confirmation of'a $50,000 payment in the budget. There was a question about a $96,000
reimbursement for a water main and sewer line issue, which may require legal action if not
resolved. The group also discussed moving to a new building and the need to be frugal with the
budget, particularly for furniture and equipment. They agreed to look into donations and
potential resources for tables and chairs, and The BM and Ms. Lorena Peters, Principal
mentioned reaching out to the Lee County School District for possible assistance.

Building Progress and Staff Updates

Mr. Torregrasso provided an update on the building progress, noting that work on electricity,
plumbing, and fire safety is nearly complete. He mentioned that Lee County Plumbing is
expected to visit on Friday, and he raised concerns about the land layout in front of the building,
which could potentially cause water issues. The Principal discussed staft changes, including the
addition of two paraprofessionals and a registered nurse, and shared that the school is
implementing an enrollment plan and marketing efforts to attract more students.

Policy Manual Revisions Review
The meeting focused on reviewing and approving policy manual revisions, including an updated
organizational chart and the addition of Juneteenth as a holiday. The group approved the manual



revisions but decided to table the new board member requirements and training guidelines for
further discussion at the next board meeting. Ms. Yolanda Flores mentioned that Miami Dade
State College could provide helpful information on board member duties and responsibilities,
and the group agreed to look into this resource.

Lee County School District Planning

The board discussed scheduling four required meetings with the Lee County School District.
They also planned a ribbon-cutting ceremony for the new building, considering two options: a
small event for social workers from the four-feeder schools, and a larger community event with
the superintendent and news media. The board agreed to think about board member roles and
elections for the next meeting. Mr. Torregrasso again announced a training opportunity in Tampa
on September 6th for board members.

Next Board Meeting: October 23, 2025

Adjournment:



